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Damage Prevention and Virginia’s 
Multicultural Workforce

2023 Damage Prevention Conference

Virginia Beach       April 25 - 27, 2023
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Introductions
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Brandie Carter 

• Conduct voluntary and 
settlement training in English 
and Spanish

• Support Regional Partner (Local 
Damage Prevention Committee) 
meetings

• Spanish/English translation and 
interpretation 

Training and Outreach 
Specialist

Division of Utility and Railroad 
Safety

Brandie.Carter@scc.virginia.gov
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Rosemary Langowski
• Public outreach

• DP training in English & Spanish

• Damage investigations

• Translation and interpretation 

• Regional Partner (Local Damage Prevention Committee) meetings

• Co Chair at CGA Education Committee 
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Fernando Mendez

• Started at VA811 in 2020

• Northern Virginia Liaison

• Training in English & 
Spanish

• Public outreach

• Multimedia

• Translation and 
interpretation 
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Who makes up Virginia’s multicultural 
workforce?
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English 
Proficiency in 

Virginia
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English 
Proficiency 
in the 
Workforce
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Spanish-speaking population of Virginia

• Approximately 721,000 people (8.4% of the state's population).

• The largest concentration of Spanish-speaking residents is in 
Northern Virginia.

• About 52% of Spanish-speaking adults in Virginia have completed 
high school. 

• The top three countries of origin for Virginia's Spanish-speaking 
population are Mexico, El Salvador, and Honduras.
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Population projections

• Virginia's population is expected to grow by about 10% over the 
next decade.

• Virginia's Hispanic population is generally younger than the 
state's overall population.

• It's important to note that population growth projections can be 
impacted by a range of factors, such as changes in immigration 
policies, economic trends, and other social and political factors.
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Myths, 
Stereotypes, and 
Generalizations

Things we can’t make assumptions 
about: 

• Educational background
• Primary language
• Legal status

Also keep in mind:
• Utility infrastructure in U.S. is 

different than in their home 
countries

• Utility infrastructure 
protection laws in the U.S. are 
different than their home 
countries 
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What does this mean for damage 
prevention?
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Language and Cultural Issues in DP

• Access to information in other languages

• Issues around information distribution 

• Attitudes about safety, productivity, authority

• Self selecting group – higher risk tolerance

• Punitive-action-only policies motivate workers to not report 
damages 
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Why we must address these issues

Fair and equitable 
treatment of workers

Diversity, equity, and 
inclusion in the workplace 
contributes to a stronger 
workforce 

Safety and prevention of 
damages are for the 
public benefit
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Infrastructure Bill
• Over $6 billion  - Energy Act of 2020 

and Bipartisan Infrastructure 
Investment and Jobs Act

• VA will receive over $1billion dollars 
over a period of 5 years to improve:

→Highways

→Bridges

→Public transportation

→Electric vehicle charging network

→Water infrastructure 

→Rural broadband 

• Who will be working these projects?
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What WG has done to 
address needs
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What VA811 has done to address needs

• Field training in Spanish
• Collaboration with 

other stakeholder
• Public outreach
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What VA811 has done to address needs

•Academy content available in Spanish

• Spanish Materials
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What the SCC has done to address needs

• Hired bilingual training and 
outreach specialist

• Trainings offered in Spanish in 
person and online

• Interpretation available for 
Advisory Committee Meetings

• Bilingual staff available to 
discuss legal notices 

• Soon to release Spanish 
translation of Professional 
Excavator’s Manual
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Professional 
Excavator’s 
Manual in 
Spanish
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Where to find it
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How can we be more inclusive?

Culturally sensitive outreach and education
➢Common Ground Alliance has bilingual resources 

How can we get subcontractors more involved as 
stakeholders?

Thinking about how to restructure public meetings for 
inclusion
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Q & A


